APL Core Group Minutes 10 May 10
MINUTES of the APL CORE GROUP MEETING

Held at the Landcare Office on Friday 10th May 2010 at 9.30 a.m.
Present: 
Anna White, Adam Scattergood, Kate Fegan, Ian McNaughton, David Craig, Gary Marson,

Eric Gillott (financials only), Alison Marson, Jack Harper (joined 10am)
Apologies:  
  Antonia Craig      
Minutes of the Core group meeting 16th April were amended and approved and signed as a true and   


Correct record                     Ian/Gary                       

Correspondence:
Inwards –
Dianne Glenn – congratulations on successful possum numbers


DOC – asking for update on Orua Bay Pines Project



Environmental Defense Society  - Registration Brochure



Ecomatters Environmental Trust – Regional Environmental Hui



Techsoup – offer of refurbished computer hardware



ARC – Invitation to Regional Parks Forum



Project Crimson – no trees available

Outwards - 
NBNZ – change of Kate Fegan’s AP for wages (tax change)



COGS – evaluation questionnaire – completed



G Morley, S Robinson, B Smith, J Harper, J McNamara – Formak approvals



ARC – Submission re draft plan



AE – memo re new arrangements with APL



Nick Waipara – sending latest copy of Enviro News (publicizing PTA)



Tawharanui group – sending Enviro News re APL visit



Sue Johns – response to complaint



Chris Hull – re southern boundary, etc


Matters Arising:
DOC – Anna has forwarded this email on to Maggie Bayfield, requesting written confirmation that APL 

have no responsibilities for any part of this project. (confirmation since received)

ARC Parks – apologies for forum and ask for minutes to be sent to us

Chris Hull – no response as yet

AE memo – Action: Kate to follow through with AE for comments/signature from them.

Action: Kate to send Enviro News to South Kaipara Landcare
Financial:  


Financial report and cheques for payment approved.   Eric/David
Waiuku Post account to be held as invoice is larger than expected. Action: Anna to check with Judith.

Eric presented annual accounts to core group.  

Audit will be hand delivered to Rodney Wood tomorrow.

Healthy surplus in bank account which will be put to good use with ongoing pest control, Revegetation, environmental advice and information, operation of Landcare office and community based Landcare activities as and when they arise.

Discussion on Marram planter which does not get regular use as many properties are too steep for this machine.  Alison moved to sell Marram planter. David seconded.  Action: Ian to negotiate with owners of Lucklaw Farm. Anticipated price $2-3k.



Office:



Discussion on long term location of Landcare base and proposal for a new shadehouse on either ARC or FDC land.
Pest Control


Pest Control report attached for March from Ian McNaughton.  Ian’s April account of $397.36 approved  
Alison/Anna.  ARC has emphasized the importance of our strengthening and maintaining the southern 

Bait line in the future. Discussion over map of this bait line (received from Jude Bosworth at FDC)   
Recommendation to get a quote from Peter Nicol, to do the steeper country, ideally once a month.
Action: Ian to come back with a proposal on what he is able to continue to do and what we would ideally require from Peter Nicol. If possible a personal phone call and/or visit from Ian would encourage the landowners around the bait line.  Discussion on a road sign to say this is a Possum Kill Zone or something similar.  ARC may provide sign – Action: Anna to follow through with Dave Galloway. Congratulations and commendation to Ian (and Anna McN who does a lot of background possum control work) on all the hard work and great recent results of this possum project.

Minutes from ARC/APL meeting April 29th approved Anna/David
Action: Kate to chase up price for RTC contractual work with ARC (Dave Galloway)



Enviro News:     copy to Anna before 8th July for July issue.  Suggested that this issue is a focus on the APL organization – Who we are and What we do, etc.  With perhaps some ‘guest comment’ from people who have been involved – e.g. Charmaine Pountney.  Waiuku Post now goes to 20,000 households so there will be many new readers who don’t know much about APL.
Shadehouse:  Benches need replacing as many holes appearing.  Action: David to buy as cheaply as possible sufficient board to replace rotted benches.  Discussion on a new shadehouse on ARC or FDC land. With new Supercity we could revisit ARC Park. Action: Anna to write to Dianne Glenn to investigate ARC shadehouse.  Alison/David
Looking to the future – Lotteries Environment and Heritage Committee fund the establishment of native plant nurseries – applications for this closes 11th July

Revegetation: 

Action: Adam to send thank you letter to Taupo Native nursery for donated plants. David/Gary
Kauri Grove Plants ready to go but still too dry.  As only 15-20 plants to be planted, have shadehouse volunteers and core members to plant on shadehouse working bee day – June 9th or July 14th, if ground still too dry in June.  Photos to be taken by Anna.  Longer term, we aim to have Kauri Grove signage, publicizing the work of APL, erected in this area when we have the official opening.
Kauri Die Back:  Adam now has PTA signage which will be put up at Matakawau reserve and Kemp Road.  Spray bottles will be kept at office as hazardous to children.
Marram:
Jules Stephan – confirmed $15000 for labour this year – taking names for team
Sturgess farm (ex Hull) – Ian has meet with Andrea Sturgess and showed her the Douglas Road project.
Wage Rate to remain the same – Team $18ph, Supervisor $23ph
Field Trips:
Labour Weekend – Monday 25th October -Maxwell/Cottle at Douglas Road.  Look at alternative power systems (Wind and Solar)  and Marram site.  Action: Ian to contact Maxwell/Cottle.  Action: Anna to contact Paul and Judith to see if Paul would like to be a part of walk with some commentary.
Events:
AGM- Monday 21st June – Speaker Alistair Shanks – Enviro planner for Watercare.  Talk on “The Harbour”. AGM to start at 7.30pm,followed by speaker. Action: Kate to enquire on Matakawau Hall supper room being available and if not book Awhitu Golf Club.  Committee Members to bring a plate.  Action: Anna to write a brief article about AGM speaker for Waiuku Post.  $50 petrol voucher and bottle of Awhitu Wine for speaker.  Action: Anna and Kate to action ad for Waiuku Post, two weeks prior to meeting.  Ask for nominations in writing to be sent to Kate.
Funding:
COGS – perhaps not apply this year as at the moment we have sufficient funding for office operations.  Reconsider at June meeting.
General Business:   Orcon has said that we can get broadband at the office, but cannot confirm totally until engineers have been to site. Moved that we move from Telecom to Orcon as phone line providers Anna/David  Even if we cannot get broadband Orcon is cheaper phone line and better service.
Techsoup quote for new computer $400inc GST.  Techsoup and MYOB to upgrade software $400.

Move that we go ahead with upgrade. Anna/Gary  Action: Anna to register with Techsoup to see if we will be accepted for this offer and contact Orcon to get things underway.
Heater – Action: Alison to investigate pricing on small heater for office.
Walking paths on the Peninsula – we need more of these (to end up where you started walk from) and agreed to keep this as item under discussion.

The meeting closed at 12.15
Next meeting Monday 14th June 2010 9am
** Please note new earlier start time of 9am for monthly meetings!!

