Minutes of Special Meeting of Core Group



                      

Held to Discuss ARC Pest Control Contract

at the Awhitu Information Office on Tuesday 30 September 2008 at 10.00 am
Present : 

Anna McNaughton (Chair), Judith Parker, Gary and Alison Marson, Sue Johns (to 10.45am), David Craig (to 11.30)), Ian McNaughton, Anna White, Kate Fegan (intermittent attendance)

Apologies:

Charmaine Pountney, Jock Patterson, Chris Hull, Garrick McCarthy (ARC Biosecurity)

Charmaine had emailed Kate a revised budget for this Project, together with a suggested covering letter to be signed by Anna McNaughton to accompany the contract form required by ARC. Jock Patterson had contacted Kate to express his opinion that APL personnel should not be responsible for implementing the contract.  

The revised budget was approved in principle, although Sue noted that she hadn’t had a chance to study this yet and would like more time to do so.

Kate was asked to draft a reply to Jock, advising that it was the intention of APL to manage the contract only until 30 June 2009.  Between now and then, APL would review and determine the best process for future pest control.

There was considerable time spent discussing the best way to manage this Contract in order to achieve the agreed key objectives;  as quickly as possible to strengthen the southern barrier and attack the difficult West Coast hot spots identified on the ARC reports.

The discussions were influenced to a great degree by the fact that there are now only nine months of this Contract remaining, and that in less than three months’ time ARC monitoring commences to check target RTC is being met.  It is therefore imperative that ‘on the ground’ operations start as soon as possible.

The following was unanimously agreed:

1. The contract form be signed and returned to ARC as quickly as possible with the covering letter.  The preliminary payment requested be increased to 25% (as one quarter of the contract period has already elapsed). i.e. $12,500

2. A professional contractor be employed as soon as possible to complete a cyanide bait drop along the difficult West Coast areas identified by the ARC reports.  In the first instance, David Craig to contact Peter Nicol to determine if he is interested and if so, to ask for an indication of cost.   David to contact Kate with details.  It was noted that the draft budget did not include a cost for work on the West Coast.

3. The southern boundary bait line needs significant strengthening before it can be truly effective.  This work is vital and will take time.  Some labour costs and expenses have been included in the budget.  In the first instance APL must be able to identify all the property owners involved so they can be approached to ensure there are as few gaps as possible.  As Ian McNaughton already has a good knowledge of this area, and knows what is required without detailed briefing, he could instigate this.  

MOTION: Gary moved that Ian be asked to work on strengthening the southern boundary bait line and to approach Dave Galloway, c.c. Dianne Glenn & Mark Geaney requesting owner’s details and explaining why we need these urgently.  Seconder: Anna White.

Ian to liaise with Kate on the above. Anna and Ian McNaughton abstained from voting.

4. For payment under the Contract - Ian McNaughton to record his time spent on strengthening the southern boundary and Kate to keep a separate timesheet recording her pest control work.

5. Paul Harcombe and Jeremy Carroll along with Peter Nicol have been asked to submit a tender to complete a cyanide bait drop along West Coast areas identified as hot spots by the ARC report.

The next meeting to discuss this issue will be held at 10am on Monday 13 October.
