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Convenor’s Report

June 2010

The year started off with a hiss and a roar with new office holders but has changed over the year with several resignations and has ended with myself back as Convenor.

Perhaps we as an organisation have expected too much from elected members and we may have to step back and take a look at ourselves as to where Awhitu Peninsula Landcare goes from here on.

One of the main workloads for everyone, and it’s not solely a Landcare problem, is funding to keep our organisation going each year.  

What has APL achieved this year:

Firstly the Pest Control Project has been a huge success, with opossum numbers now down to very low levels and I have to thank Ian McNaughton for the time he has put into this project this year.  Huge credibility with our funding partners has generated funding from the ARC and ratepayers until 2012.  With low opossum numbers and funding we perhaps may now have less of a work load from APL members than in the past.

The public planting days have been a huge success with good turnouts and with the continuing member turnout at Shadehouse working days perhaps we should focus more on these projects as our core activities in the future.  I have to thank Adam Scattergood for the organisation of these days and for all the people who turn up for them.  Not only are these projects making our Peninsula look better, they are also days when working as a group the social aspect comes into it which is a lot of what Landcare is all about.

Thankyou Anna White for all the work as Secretary you have done for the year.  I know sometimes you must wonder why you do it.

Thanks also to Eric Gillott for being Treasurer.  We now have a set of financials which are easily understood.  

Thanks also have to go to Kate Fegan for being sometimes the face of our Landcare group in running our office and taking a big part of our work in running this organisation.

My recommendations for the future year:

(i) Perhaps concentrate more on our planting, shadehouse etc.

(ii) Be very careful of being used as an umbrella group. Be it for organisation or funding purposes.

(iii) Try to funnel all correspondence through office or Secretary. Whether it is written or email.  It is very easy to reply to email etc these days without thinking of consequences.

(iv) Written articles and emails etc should be very clearly stated whether it’s a Landcare view or personal view.  At the same time we still want to hear what people have to say.

(v) Try to get members more involved in what we do.

Finishing off this report I have to say that over the years it has been a satisfying experience to have been a member of Awhitu Peninsula Landcare and have made many good friends and I recommend members to get fully involved and stick with it.

David Craig

